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CHILD RISK MANAGEMENT STRATEGY

Policy Statement and a Statement about Commitment
AITC is committed to taking all reasonable steps to promote the safety and wellbeing of students
enrolled at the school and their protection from foreseeable harm. 1

Implementation
In practice, AITC’s commitment to acting in accordance to the Working with Children (Risk
Management and Screening) Act 2000 (Qld)(“the Act”) to promote the safety and wellbeing of
students means that it will implement the measures outlined below in points 1 – 8:

Code of Conduct
AITC’s Code of Conduct is evidence of fulfilment of the requirements of Regulation 3(1)(b) of the
Working with Children (Risk Management and Screening) Regulations 2011 (Qld) (“the
Regulations”).
Staff members at the AITC are expected to reflect the highest standards of care in their behaviour
towards and relationships with team members.
Employees of the AITC must not under any circumstances engage in physical or emotional abuse or
engage in sexual contact of any nature with a team member of the College. It is irrelevant whether
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the conduct is consensual or non-consensual, or condoned by parents/guardians or caregivers. The
age of the team member is also irrelevant.
Failure to behave in an appropriate manner may result in criminal proceedings and/or disciplinary
action, including dismissal.

Recruitment, Selection, Training and Management Procedures
AITC is committed to recruiting, selecting, training and managing employees in such a way that limits
risks to students.
Appointing Staff
The AITC recognises that risk management for child protection begins with the recruiting, screening
and selection of the right people to work in Colleges, and continues by having consistent procedures
in place for all staff (including volunteers) and contractors to follow, with adequate management
and supervision to ensure they comply with these procedures. The AITC therefore has a written
policy on the selection, supervision and management of staff, volunteers and contractors.
Selection
All positions at the AITC are subject to a job analysis before they are advertised. This analysis
includes:
i.
summarising the duties to be performed in the job;
ii.
deciding how much supervision it involves;
iii.
deciding who the supervisor will be;
iv.
the equipment/work aids used to perform the duties of the job;
v.
outlining the physical environment of the work;
vi.
listing the physical skills or abilities needed to perform the work;
vii.
determining the AITC's requirements in relation to the job, e.g. criminal history check
requirements, minimum educational level, first aid qualifications, bus or car licence;
viii.
listing special skills or qualifications required for the job;
ix.
indicating any special training that may be necessary after the employee enters the job
Duty Statement
The job analysis is used by the AITC as the basis for developing a job description/duty statement
which targets the skills and experience necessary for working with children and young people. Duty
statements are developed for all positions in the College, including voluntary and contract positions.
The duty statement makes explicit the mandatory conditions for ongoing employment, including the
Code of Conduct under which staff members, volunteers and contractors are expected to work, and
is the basis for the selection criteria for the position. Questions at interview will be based on the
criteria developed from the duty statement.
The selection process for a position identifies whether people applying have the particular skills,
knowledge, abilities and, where relevant, qualifications required to do the job, as well as the
personal qualities an employer is looking for.
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Before the selection interview, the selection panel develops reasonable but probing questions that
relate to an applicant's work history, background and attitudes and the identified selection criteria.
Following the selection interview, and before appointment, the selection panel:
 undertakes a thorough verification from referees that the applicant has the right qualities
for the position, including the ability to work effectively with children; and
 checks that the applicant is a registered teacher or has a blue card.
Screening
It is the policy of the AITC that all members of staff, volunteers and contractors are cleared to work
with children:
 all members of academic staff are registered or provisionally registered with the Queensland
College of Teachers, or have received special dispensation from the QCT ;
 all non-teaching members of staff and all volunteers and contractors (including Board
members), who are required to hold a blue card, have a current card;
 where volunteer parents/guardians are working with children, it will always be in the
presence of academic or non-teaching staff who are cleared to work with children.
Induction, Training and Management
It is the policy of the AITC that induction, training and management procedures act to reduce the
risk of harm to team members from employees via:
 management processes that are consistent, fair and supportive
 performance management processes to help employees to improve their performance in a
positive manner
 supportive processes for staff when they are experiencing challenges, such as mentoring,
mediation, conflict resolution, coaching, additional training, and external support and
counselling services
 an induction program which thoroughly addresses the school’s policies and procedures,
particularly its expectations regarding team member risk management and to assist
employees to understand their role in providing a safe and supportive environment for
students
 training new and existing staff on an ongoing basis to enhance skills and knowledge and to
reduce exposure to risks, as follows:
 the college’s policies and procedures
 identifying, assessing and minimising risks to students
 handling a disclosure or suspicion of harm to a child
 keeping a record of the training provided to employees
 exit interviews to assist the school to identify broader issues of concern that may impact on
the safety and wellbeing of students at the school.
This commitment is evidence of AITC’s fulfilment of the requirements of the Regulations S3(1)(c).
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Handling Disclosures or Suspicions of Harm
Any of the types of concerns or reports below should be reported and managed under the AITC Child
Protection Policy and Guidelines, as follows:
 all staff with concerns about sexual abuse or likely sexual abuse
 teachers with concerns of sexual or physical abuse
 all staff who have received a report of inappropriate behaviour by another staff member.
To report any type of harm, all staff members should use the Report of Suspected Harm or Sexual
Abuse Form in Appendix 2 of this document.
Furthermore, and in accordance with section 76 of the Education (Queensland College of Teachers)
Act 2005, the Campus Principal will report to the Queensland College of Teachers any investigations
into allegations of harm caused, or likely to be caused, to a student because of the conduct of a
relevant teacher at the school.
This commitment is evidence of AITC’s fulfilment of the requirements of the Regulations 3(1)(d).

Managing Breaches of this Child Risk Management Strategy
AITC is committed to appropriately managing breaches of this Child Risk Management Strategy in
accordance with its other relevant policies as appropriate in the circumstances, such as its Child
Protection Policy, Employee Code of Conduct, Complaints & Appeals Policy and Guidelines and
relevant employment contracts and this is evidence of fulfilment of the requirements of the
Regulations S3(1)(e).

Implementing and Reviewing the Child Risk Management Strategy
This Strategy in its entirety and its related policies and procedures are evidence of fulfilment of the
requirements of the Regulations S3(1)(f)(i) relating to implementation.
The introduction to this Child Risk Management Strategy and the “Compliance and Monitoring”
section below state AITC’s commitment to reviewing the Strategy annually and are evidence of
fulfilment of the requirements of the Regulations S3(1)(f)(i) relating to review.

Blue Card Policies and Procedures (delete one of the sections below that is irrelevant for
your school)
AITC’s Blue Card Policy and Register are evidence of fulfilment of the requirements of the
Regulations S3(1)(f)(ii).

High Risk Management Plans (delete one of the sections below that is irrelevant for your
school)
AITC is committed to identifying risks, assessing risks, eliminating and minimising risks and the
monitoring of risk to the safety of students on an ongoing basis. AITC will utilise various risk
management tools to assist it in this process and will keep appropriate records of decisions made
and actions taken in relation to risks to children.
This commitment is evidence of AITC’s fulfilment of the requirements of the Regulations S3(1)(g).
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Strategies of Communication and Support
AITC’s commitment to making this Child Risk Management Strategy available to students, parents
and employees via:
 the AITC website
 to staff members generally, at least once each year
 to each new staff member, on induction
 by reference to it in the College newsletter
 by displaying on at least one notice board at the campus
 ensuring that a copy of the policy is always available from the AITC's administration on each
campus
is evidence of fulfilment of the requirements of the Regulations S3(1)(h)(i).
AITC is committed to training employees in relation to risks to students and will conduct this training
regularly via annual formal training events, informal updates at staff meetings and regular
discussions between managers and their staff, and this is evidence of fulfilment of the requirements
of the Regulations S3(1)(h)(ii).

Responsibilities
AITC is responsible for developing and implementing this Child Risk Management Strategy and
related policies and procedures to ensure it fulfils its obligations.
All employees at AITC are responsible for acting in compliance with this Child Risk Management
Strategy and related policies and procedures.

Compliance and Monitoring
AITC is committed to the annual review of this Strategy. AITC will also record, monitor and report to
the AITC Board, the Senior Executive Team and others as appropriate regarding any breaches of the
Strategy.
In addition, AITC is committed to other various compliance and monitoring arrangements made
under relevant policies and procedures.

Related Documents












Child Protection Policy
Complaints Handling Policy
Blue Card Register
Risk Management Framework
Child Protection Procedures
Complaints Handling Procedures
Employee Code of Conduct
Recruitment Policy
Professional Learning Policy
Performance Management System
Blue Card Policy
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APPENDIX 1 – Summary of Reporting Harm
Who

What abuse

Test

Report to

Legislation

All staff

Sexual

Principal, through to
police

EGPA sections 366 and
366A

Teacher

Sexual and physical

Confer with principal,
report to Child Safety

CPA sections 13E and 13G

All staff

Principal, through to
Child Safety

Accreditation Regulations
section 16

All staff

Physical, psychological,
emotional, neglect,
exploitation
Any

Any

Principal, through to
Family and Child
Connect
Family and Child
Connect

CPA Sections 13B and
159M

Principal

Any
member
of the
public

Any

Awareness or a suspicion
Sexually abused or likely to
be sexually abused
Significant harm
Parent may not be willing
and able
Significant harm
Parent may not be willing
and able
Not a level that is otherwise
reportable to Child Safety,
refer with consent
Not a level that is otherwise
reportable to Child Safety,
refer without consent
Significant harm
Parent may not be willing
and able

Child Safety

CPA section 13A
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APPENDIX 2 – Report of Suspected Harm or Sexual Abuse Form
Australian Industry Trade College: 281 Scottsdale Drive, Robina, 4226

Ph 07 56350400

Child Protection Notification:
This form is to be completed and submitted to the Campus Principal and forwarded to the
Department of Child Safety if it is suspected that a young person has been harmed or is at risk of
harm.
Date of the Report:
Young Person’s Name:
Date of Birth:

Age:

Gender:

Year Level:
Residential Address:
Phone Number:
Email:
Caregivers Details:
Staff Member’s name:
TYPE OF HARM: Details of the Harm to which the reportable suspicion relates:

SOURCE OF THE HARM: The identity of the person who is suspected to have abused, the young
person;

OTHER INFORMATION SOURCES: The identity of anyone else who may have information about
the suspected likelihood of abuse:

DETAILS OF HARM:
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DETAILS OF RISK OF HARM:

DETAILS OF PARENT/CARERS CIRCUMSTANCES:

OTHER RELEVANT INFORMATION:

Signed:

Date:

Principal Witness:
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Appendix 3: Useful Contacts
Queensland College of Teachers, 07 3377 4777
Local Police
Robina Campus
 Broadbeach 07 5581 2800
 Burleigh Heads 07 5535 1171
Redlands Campus
 Cleveland 07 3824 9333
Sunshine Coast Campus
 Maroochydore 07 5475 2444
 Sunshine Plaza Police Beat Shopfront 07 5459 8070
Juvenile Aide Bureau (JAB), 07 5535 1136
 Nerang 07 55781311
 Southport 07 5571 4222
 Surfers Paradise 07 5570 7888
 Brisbane South Youth Justice Centre 07 3406 2801
 Sunshine Coast/North Coast Youth Justice Centre 07 5470 9460
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Appendix 4: Compliance Checklist
COMPLIANCE CHECKLIST
1

2

Yes

The Child Protection Policy is in place and available to staff, young
people and parents
The Policy complies with the latest Amendments

3

The Child Protection Policy has been reviewed and affirmed by the
Governing Body

4

The Governing Body has appointed a suitable director as the
delegated Board Director for sexual abuse responses

5

Other Policies are in place to promote the well-being, safety,
conduct of staff and young people

6

Numerous formal and informal reminders are made to raise
staff and young personal awareness of appropriate
expectations regarding conduct, "codes of behaviour" including
issues of familiarity and cyber safety

7

The CEO , Principal, Child Protection Officer (our Counsellor) and
delegated Board Director understand the procedures and their
particular roles and duties under the Child Protection Law.

8

All staff are in-serviced annually on the Mandatory Reporting
requirements under legislation:
Inappropriate Behaviour, Harm, Sexual Abuse
Suspected Sexual Abuse

9

There is provision for new staff to receive appropriate induction

10

All staff are aware of the persons delegated as Child
Protection Officer and the Director of the Board delegated
with reporting responsibilities under Law.

Page 10 of 10

No

Unsure

